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Website redesign checklist

What to sort out before, during and after a redesign.

BEFORE

(O Write down the goal: leads, sales, bookings
(0 List the pages that bring traffic today

(O Collect logins: domain, hosting, analytics
(O Gather logo, photos and brand colours

(0 Set abudget and a launch date

DURING

(O Approve the sitemap before design starts
(O Review on a phone, not just a laptop
(O Write or update the copy early

(O Keep the same URLs, or plan redirects

LAUNCH

(O 301 redirects for every changed URL
Forms tested end to end
Analytics and search console connected

Speed checked on mobile

0O 00O

Backup taken
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